DELMAR TOWNSHIP
BOARD OF SUPERVISORS
REORGANIZATION OF THE BOARDS
JANUARY 5, 2026

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

APPOINT OF BOARDS:

NoORrON2

10.
1.
12.
13.

14.

15.

16.

17.
18.

Appoint Temporary Chairman.
Appoint Temporary Secretary.
Appoint Chairman, to conduct the balance of meeting.
Appoint Vice Chairman.
Appoint Secretary/Treasurer and establish compensation per personnel policy.
Appoint Roadmaster and establish compensation per personnel policy.
Appoint or reappoint employees (excluding roadmaster) and pay scale per
personnel policy and Union Contract.
Affirm those Supervisors employed by the Township (Deven Martin).
Appoint Solicitor (Cox, Stokes, Lantz).
Appoint Chairman of the Vacancy Board (Marc Rice).
Appoint Emergency Management Coordinator (George Goldman).
Appoint Bank as a Depository (First Citizens Community Bank).
Establish Workshop Meeting and Supervisors’ meetings. Location, time and dates.
And be published in accordance with the Open Public Meeting Law. January 5,
February 2, March 2, April 6, May 4, June 8, July 6, August 3, September 8,
October 5, November 2, December 7, 2026, at 7 PM, Workshop 6 PM at the Delmar
Township Building.
Appoint Voting Delegate for the 2026 State Association Annual Convention, April 19
- 22, 2026.
Appoint Planning Commission:

Chris Eckert, 12-31-2028.

Dan Nowak, 12-31-2025.

Joel Young, 12-31-2028.

Dixie Coolidge, 12-31-2025.

Christina Vandergrift, 12-31-2027.

Al Morrow, 12-31-2026 (Alternate)
Appoint Zoning Board:

John Reber, 12-31-2029.

Todd Webster, 12-31-2026.

Jeremy Vandergrift, 12-31-2025.

Bill Stokes, 12-31-2029.

Tony Cooper, 12-31-2028.

Attorney Albert Ondrey
Appoint Sewage Enforcement Officer (Terry Meyers, TMSEOS, LLC)
Appoint Engineering Firm (Larson Design Group)



19. Appoint Uniform Construction Code Inspector (Erb Inspection)
20. Appoint Tioga County Voting Delegates,

1.

2.

3.
21. Appoint Zoning Officer (Bruce Cooper).

22. Appoint 2026 Flood Management Services (777?).
23. Appoint Upper Pine Creek Council of Governments (Garry Clark).
24. Appoint Grand Canyon Airport Authority
Ken VanSant, 12-31-2026.
Skip Shaw, 12-31-2028 (Township/Borough)
Shaw Siglin, 12-31-2028.
Matt Baker, 12-31-2029. (finishing John Sticklin’s term)
Mike Bowser, 12-31-2026.
25. Appoint Agricultural Security Committee
Rodney Erickson
Derrick Coolidge
Garry Clark
Jim Shelmire
George Meyers, Alternate
26. Delmar Township Municipal Authority
Garry Clark, 12-31-2026.
Trevor Adams, 12-31-2025.
Misty Gardner, 12-31-2029.
Joey Vandergrift, 12-31-2030.
Ken VanSant, 12-31-2027.
27. Appoint CPA (J.H. Williams).
28. 2026 Mileage Rate $0.68 per mile



